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l. Pur pose

This Administrative Directive provides instructions to social
services districts for the subnission of plans to the Departnent
for activities exenpt fromthe State share cap on adm nistrative
costs for State Fiscal Year 1990-91.

Backgr ound

As required by the State budget, for State Fiscal Year 1990-91,
State rei nbursenent of aggregate |ocal adninistrative costs clained
thru the RF2A "Monthly Statenent of Administrative Expenditures and
Clains Purchase of Service Expenditures and Cains for Federal and
State Aid" for the deternmination of recipient and applicant
eligibility and benefit paynents for the |I|ncone Maintenance,
Medi cal Assi stance and Food Stanp prograns shall not exceed 105
percent of aggregate statew de rei nbursenent for such purposes in
1989-90 State Fiscal Year. Costs of revenue maxi m zati on,
enpl oynent and training services, corrective action efforts
necessary to reduce public assistance error rates, fraud and abuse
detection and case managenent services provided under Title 4-B of

Article 6 of the Social Services Law shall be exenpt from the
rei nbursenent limtations for a local district provided a |ocal
pl an as required under regulations is approved by the Departnent.
Servi ces, Child Support, and Training costs are exenpt fromthe
cap.

The Departnment has filed regul ations effective Decenber 21,

1990 pursuant to the above provisions and is now informng the
| ocal districts to begin to develop and subnmit the local plan
required by the budget.

Program | nplications

Upon subni ssion and approval of a local district plan, one or nore
of the activities listed in this part or any other activity that is
included in the approved plan shall not be subject to the limt on
the State share of reinbursenent as delineated under Background

above. Once a plan is approved, the salary and related fringe
benefits, identifiable non salary and the proportion of overhead
costs attributed to the staff will be exenpt. Such activities of

staff devoted full tinme or full tinme equivalent may include but are
not limted to the foll ow ng:

A Revenue maxi m zati on:
(a) Conversions of Predeterm nation Grant A d to
Dependent  Chi l dren, (PG ADC) cases to Ald to
Dependent Chil dren, (ADQ) , Ener gency Assistance
Fam lies with Needy Children (EAF),
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(b) Third Party Health I nsurance including Mdicare
maxi m zation

(c) MA Disability Determination Reviews

(d) MA Federally Non Participating (FNP) to Federal
Participating (FP) Activities

(e) Referrals for Supplenental Security I|ncone (SSI)
determ nations

B. Corrective Action efforts:

(a) quality assurance staff that review cases for high
risk error prone elenents, e.g., earned incone, 18-
19 vyear olds, Social Security Nunber enuneration,
school verification; establish error trends after
case reviews; devel op, i mpl ement and nonitor a
corrective action plan to address identified error
trends.

(b) staff that address targeted areas, e.g., Internal
Revenue Service (IRS) 1099s, Aut omat ed Case
Managenent Eval uations (ACME) reports and other
Wel f are Managenent System (WMS) generated reports.

(c) staff established as a front end fraud group to
address high risk cases prior to or inmediately
after case openi ng.

(d) staff devoted to keeping MA error rate bel ow the

Federal penalty |evel.

C. Fraud and Abuse Detecti on:

(a) Investigations
(b) Prosecution Referrals
(c) Recipient Restriction Program (RRP)
D. Case Managenent Servi ces:
(a) client services provided by local district staff

under the Teenage Services Act (TASA) (Social
Servi ces Law 409-i). This provision only applies
to districts which report TASA costs as part of its
adm nistrative claim

E. Enpl oynment and Trai ni ng Servi ces:

(a)

Conpr ehensi ve Enpl oynent Pr ogram and Job
Qpportunity and Basic Skills (effective Cctober 1,
1990) activities shall be fully exenpt upon
acceptance of the local district's JOBS plan
required by the Departnent.
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Local districts were notified of their respective cap in Loca
Comm ssioners Menorandum 90 LCM 142, Once a local district
receives approval of one or nobre exenpt ar eas, i ncl udi ng
Enpl oynent , the district's cap will be adjusted downward by the
| esser of the anount clainmed and/or reinbursed in SFY 1989-90 tines
105 percent, since the exenpt area(s) costs would have been
included in the established cap. The approved exenpt areas wl|
then be reinmbursed a normal State share consistent wth the
approved plan and the availability of State appropriations.

I V. Requi red Action

Local districts may submt a plan to the Departnment for any
activities that they believe fall under the exenpt areas |isted
above. The plan should include at a mninmum the follow ng
i nformation:

A Exenpt area title and a description of the activity.

B. The gross anount clainmed during cal endar year 1989 and
the corresponding State share clai ned.

C An estimate of the gross and State share anount to be
cl ai med during cal endar year 1990.

D. Nunber of full time or full tinme equivalent (FTE) staff
assigned to the activity.

E. Moni toring plan including mlestone dates.

F. An estimate of the savings, revenue or other outcone
realized as a result of the activity for both calendar
years 1989 and 1990.

A separate sheet with the above infornmation should be submitted for
each exenpt area along with a description of the activities for
which the district is requesting an exenption. For Enploynent
related activities, no request for exenption is necessary, since
Enpl oyment will be exenpt once a district's JOBS Plan is approved.
Local districts should accurmulate requested cost infornmation,
however, since Enpl oynent costs will not be separately
identifiable wuntil the October 1990 clai ms subm ssion
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Local districts are to submt a plan by February 15, 1991 to:

Ri chard Radzymi nski, Director

Bureau of Local Financial Operations
NYS Departnent of Social Services
40 N Pearl Street - 8D

Al bany, NY 12243

The Departnent will evaluate each district's plan and advise the
district of its approval /di sapproval of each activity wthin 30
days of receipt of plan. The Departnent's review teamw || consi st
of staff fromthe Ofice of Budget, Ofice of Audit and Quality
Control, Ofice of Financial Mnagenent, and involved Program
Di vi si ons. At the time of approval of the local plan, the |ocal
district will be notified of its adjusted cap.

Once a district's plan is approved, the district will report, on
Attachnent |, the costs clained for each activity during cal endar
year 1990 once the Decenber 1990 cl ai m has been prepared.

Addi tional Information

The Departnment will nonitor clains against the caps contained in 90
LCM 142. Any district outside of New York City which is projected
to exceed its cap will have its reinbursenent adjusted beginning
with the Cctober 1990 claimsettlement scheduled for the end of
January 1991. For New York City the cap nonitoring will begin with
the July 1990 clains settlenment scheduled for the end of Cctober
1990. Any district which has an exenpt area or areas approved wl |
receive full reinbursenent for the activity during State Fiscal
year 1991-92 if the cap nonitoring beginning with the October 1990
claimresults in an inappropriate denial of State rei nbursenent.

Ef fective Date

The effective date of this directive is January 1, 1991. However,
approval of any exenpt area(s) is retroactive to the April 1990
clains settlenent (January 1990 cl ai ns) for any eligible
expendi tures.

John M Sweeney
Assi st ant Conmi ssi oner
O fice of Financial Mnagenent
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PERI OD COVERED BY REPORT

EXEMPT AREA COSTS FROM THE STATE ADM NI STRATI VE COST CAP

ACTIVITY

Sal ari es

Nunber of full tinme or
full tinme equivalent staff

Fringe benefits

Identifiable non salary costs

Overhead costs (salary & non-sal ary)

- (based on percent of exenpt staff divided
by total functional staff (IM (F-1); M\ (F-4, F-5);
FS, (F-7) x overhead allocated to
function on Schedul e D)

TOTAL $
State Share related to above total s
Subnmitted by:
Name
Title

Dat e:




