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D vi sion: Conmm ssioner's
Ofice

TO Local District Commi ssioners

SUBJECT: Creating A Vision: The Wrkforce Preparation System of the
Future

ATTACHVENTS: Creating A Vision - not avail able on-1ine

We are pleased to share with you the enclosed report entitled "Creating A
Vi sion: The Wirkforce Preparation System of the Future"

In the fall of 1988, the Job Training Partnership Council (JTPC) began a
study of New York State's workforce preparation system The purpose of the
study was to develop a blueprint for planned change over the next five
years.

This report reflects the work of a task force which included representatives
fromgovernnent, private industry, education, organized |abor and service
providers fromacross the State

I ncreasing conpetition fromforeign industries and growing shortages of
skilled workers threaten New York's ability to conpete effectively in
today's economic climate. The shortage of qualified workers is due in |arge
part to an unacceptable deficiency in basic workplace skills -- reading,
witing, conputation, and comunications.

The systemcurrently in place to develop and nmintain a well prepared
wor kforce is extrenely conpl ex. Al levels of government and a broad array
of private sector organizations play a role in the workforce preparation
system The existing naze of federal, State and |ocal prograns can be tied
together wth the introduction of a "GA T.E WA Y." (Gining Access To the
Enmer gi ng Workforce for Adults and Youth) which is a unifying philosphy that
enabl es existing programs to operate nore effectively. GATEWAY wil | offer
new avenues for every citizen of New York State to obtain the skills
necessary to conpete in the increasingly conplex job market. Regar dl ess of
age, education, skill, past enploynent, or famly circunstance, GATEVWAY wil |
provi de easy access to a unified system of services.
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Qur workforce preparation systemshould focus on helping people obtain a
decent standard of living. To be successful, clients nust be accurately
assessed when they enter the system and assisted as they negotiate their way
t hrough various prograns. Since continued training is often the nost
ef fecti ve nmeans of noving beyond entry-1evel enploynent, all New Yorkers
shoul d have on-goi ng access to services that run the gamut frombasic skills
acquisition to affordabl e higher education or advanced training prograns.

In conjunction wth GATEVWAY, we are noving toward universal client
assessment anobng practitioners.

Redi recting the workforce preparation systemw || require an unprecedented
| evel of coordination. This report offers strategies to strengthen the
partnershi ps anong providers within the enploynent and training comunity.

| hope that you find this docunent interesting and useful as we strive to
i mpl enent the Job Cpportunities and Basic Skills Training (JOBS) Program

Cesar A. Perales Jewel | Jackson McCabe
Conmi ssi oner Chair
New York State Departnment Job Trai ning Partnership Counci

of Social Services



